ACTING ON
FINDINGS

PHASE 4 OF COMMUNITY-BASED
EVALUATION




THE FOUR PHASES OF COMMUNITY-
BASED EVALUATION

Relational:

* Negotiating mobilization of

knowl
Technical:
e Sharin

edge and people

g learnings

* Initiating new action

USE
evaluation

Relational:

.

#4 Acting on
Findings

Negotiating meaning
and learning

Technical:

.

.

Gathering information ethically
Analyzing and summarizing

#| Laying the
Foundation

Relational:

* Negotiating goals and roles

Technical:

* ldentifying stakeholders and organizing
steering committee

* ldentifying assumptions about evaluation

* Highlighting the theory of change

* ldentifying the purpose of the evaluation

#2 Evaluation
Planning

Relational:

* Negotiating perspectives to include

Technical:

* Determining the evaluation questions

* Developing methods for collecting
information

* Developing an analysis plan

DO
evaluation
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v" Share learnings

v Initiate new action

#4 Acting on

Findings




* Evaluation findings should be
communicated in ways that speak to
various people (internal or external to
the evaluation)

* The steering committee agrees on the
strategies used

* Be creative and engaging in sharing,
understanding and prioritize...
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STRATEGIES FOR SHARING RESULTS

* Reports

e Articles

e Letters

e Bulletin boards
* Newsletters

* News releases
e Quizzes

* Other?

Infographics
Posters
Videos
Pictures
Comics

Other?

Presentations
Community forums
Conferences
Theatre

Story telling

Other?
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INITIATE NEW ACTION

* Steering Committee provides

recommendations

* Agreement among the committee ensures
usefulness and increases the potential for
success

* Making sure learnings are used in making

program changes

e Check-in with the committee to ensure
that people follow-up with their
commitments

* Build a culture of evaluation!
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WANIT
MORE?

CHECK OUT OUR VIDEO TOOLKIT, WEBINARS & ADDITIONAL
RESOURCES AT

NEED HELPI

CHOOSE OR FIND A MENTOR AT
CONTACT CCBR AT




